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Session Learning Objectives

Stablecoin 
Fundamentals

Use Cases Risk Assessment Strategic Framework



Why Stablecoins Matter to Credit Unions

Why Stablecoins Matter to Credit Unions

Bridging Finance Meeting Member 
Expectations

Competitive 
Advantage

Strategic Balance



What Is a Stablecoin?

What Is a Stablecoin?

Definition Core Mechanism Reserve Quality Redeemability



Major Categories of Stablecoins

Major Categories of Stablecoins

Fiat-backed Tokenized 
Deposits

Commodity-
backed

Crypto-
collateralized & 
Algorithmic

Key Differentiators: Risk Profiles, Transparency (audit frequency/disclosure), and Redemption frameworks.



Stablecoins vs. Traditional Cryptocurrency

Stablecoins vs. Traditional Cryptocurrency

Stablecoins Traditional Cryptocurrency Shared Infrastructure



How a Stablecoin Transaction Works

How a Stablecoin Transaction Works

Issuance (Minting) Transfer Utility Redemption

Finality is achieved through a combination of the specific blockchain's 
consensus mechanics and the issuer's established redemption protocols.



The Stablecoin Ecosystem

The Stablecoin Ecosystem

• Issuers

• Reserve Custodians

• Financial Institutions & 
Fintechs

• Blockchain Validators

• Digital-Asset Exchanges

• Payment Processors & 
Merchants

• Reg ulators & Auditors

• Wallet Providers



Leading Stablecoin Business Models

Leading Stablecoin Business Models

Interest on Reserve Assets Transaction & Conversion Fees Institutional Settlement 
Services

Wallet & Custody Services Embedded Payments & Programmable Finance



The Current Stablecoin Market

The Current Stablecoin Market

• USD-Denominated 
Dominance

• DeFi and Trading Utility

• Payments & Remittances

• Market Concentration 
Risks

• Institutional Participation



Why Members Use Stablecoins

Why Members Use Stablecoins

• Faster Payments

• Lower Transaction 
Costs

• 24/7 Accessibility

• Sim plified Market 
Access

• High-Fee Alternatives



Stablecoins and the Credit Union Mission

Stablecoins and the Credit Union Mission

• Expanding Financial Access

• Enhancing Cross-Border Options

• Supporting Small Businesses

• Trusted Member Education



Opportunity One: Faster Payments

Opportunity One: Faster Payments

• N ear- real- time transfers

• Availability outside banking hours

• Reduced intermediary reliance

• Accelerated merchant settlement



Opportunity Two: Cross-Border Remittances

Opportunity Two: Cross-Border Remittances

• Streamlined 
Infrastructure

• Cost Efficiency

• Enhanced Clarity
• Increased Velocity

• Market Volatility

• Compliance

• Technical Barriers



OpportunityThree: Small-BusinessServices

OpportunityThree: Small-BusinessServices

• Accelerated Revenue

• EnhancedFinancial Control

• Programmable Payments

• Operational Efficiency



Opportunity Four: Member Acquisition

Opportunity Four: Member Acquisition

Targeting Younger 
Demographics

Fintech 
Integration

Education as 
Differentiation

User-Centric 
Innovation



OpportunityFive: Financial Inclusion

OpportunityFive: Financial Inclusion

• Branchless Mobile Access

• Low-Cost Remittance

• Gig-Economy Support

• BridgingDigital Access

• Streamlined Identification

• Financial Literacy



Opportunity Six: Programmable Payments

Opportunity Six: Programmable Payments

• Automated Logic

• Escrow & Milestones

• B2B Optimization

• Financial Applications

Risk Considerations: Critical focus required on mitigating smart-contract errors and security vulnerabilities.



Stablecoins and Credit Union Liquidity

Stablecoins and Credit Union Liquidity

• Operational Efficiency

• Fund Migration Monitoring

• Redemption Manag ement

• Stress Testing



Stablecoins as a Competitive Threat

Stablecoins as a Competitive Threat

• Direct Member Relationships

• Competition for Transaction Accounts

• Impact of Issuer Rewards

• Systemic Risk



The Participation Spectrum

The Participation Spectrum

Monitor Market Educate Members Bank Stablecoin 
Businesses

Partner with 
Providers

Offer 
Custody/Conversion 

Services
Regulated Issuance



Education-First Strategy

Education-First Strategy

• Impartial Guidance

• Defining Asset 
Characteristics

• Risk Mitig ation & 
Awareness

• Operational Excellence

• Building Institutional 
Trust



Partnership Strategy

Partnership Strategy

• Reg ulated Issuers & Payment Providers

• Digital Banking Integration

• Leverag ing CUSOs

• Contractual Clarity

• Member Relationship Control



Direct Issuance Strategy

Direct Issuance Strategy

Charter Authority 
Assessment

Infrastructure & 
Custody

Capital & Liquidity 
Management

Scale & 
Compliance



Consortium and CUSO Models

Consortium and CUSO Models

Cost-Sharing & Efficiency

Standardized Operations

Collective Bargaining Power

Interoperability

Governance & Accountability



The GENIUS Act Framework

The GENIUS Act Framework

• Reserve Requirements

• Transparency & Disclosures

• Reg ulatory Supervision

• Financial- Crim e Compliance

• NCUA Integration



The NCUA’s Role

The NCUA’s Role

Supervision of Federally Insured 
Credit Unions

Protecting the Share Insurance Fund

Safety-and-Soundness Oversight

Managing Third-Party Relationships



StablecoinsAreNot InsuredShares

StablecoinsAreNot InsuredShares

• Absence of Insurance Coverage

• Token vs. Deposit Distinction

• Reserve Assets vs. Insurance

• Regulatory Mandates



BankSecrecyAct andAMLCompliance

BankSecrecyAct andAMLCompliance

• Customer Identification

• Transaction Monitoring

• SAR Obligations

• Sanctions Screening

• Travel Rule & Recordkeeping

• Escalation Protocols



Consumer Protection Requirements

Consumer Protection Requirements

Redemption Rights & Fee 
Transparency

Risk Disclosures Error & Fraud Resolution

Fair Marketing Practices Accessibility & Inclusion



Accounting and Financial Reporting

Accounting and Financial Reporting

Characterizing Assets & Obligations

Principal vs. Agent vs. Custodian 
Roles

Controls Over Blockchain Records

Regulatory & Standard Compliance



TaxandInformationReporting

TaxandInformationReporting

• Asset Lifecycle Documentation

• Capital Gains & Losses

• Custodial Compliance

• System Reconciliation



Reserve and Redemption Risk

Reserve and Redemption Risk

Reserve Quality & Liquidity

Maturity Mismatches

Redemption Delays

Verification Standards

Stress Testing



Operational andTechnologyRisk

Operational andTechnologyRisk

• Core-system 
Integration

• Blockchain Outages

• Transaction 
Irreversibility

• Private-key Security

• Change Management

• Vendor Dependency



Cybersecurity and Fraud Risk

Cybersecurity and Fraud Risk

Wallet Theft & Account 
Takeover (ATO)

Phishing & Social 
Engineering

Smart-Contract Exploits

Insider Threats Multifactor Authentication 
(MFA)

Continuous Monitoring



Third-Party and Concentration Risk

Third-Party and Concentration Risk

Issuer & Custodian 
Dependencies

Vendor Replacement 
Challenges

Cloud & Subcontractor 
Exposure

Contractual 
Safeguards



Legal, Reputational, and Governance Risk

Legal, Reputational, and Governance Risk

Legal Liabilities Reputational Challenges Governance & 
Accountability



StablecoinDue-DiligenceScorecard

StablecoinDue-DiligenceScorecard

• Regulatory Status

• Reserve Quality & 
Transparency

• Redemption 
Performance

• AML &Cyber Controls

• Financial Condition

• Audit &Legal 
Attestations



A Phased Credit Union Roadmap

A Phased Credit Union Roadmap

Phase 1: Education Phase 2: 
Assessment

Phase 3: 
Select Low-

Risk Use Case

Phase 4: Due 
Diligence & 

Controls

Phase 5: Pilot 
Launch

Phase 6: 
Measure & 
Evaluate



Key Takeaways and Strategic Questions

Key Takeaways and Strategic Questions

• Value Assessment

• Strategic Alignment

• Perform ance Metrics
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