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What makes 
people feel like 

they’re in 
checkmate?



Getting Ready for Work Like…



Somedays, I just want to reply to 
emails with ‘ok’ and this photo.



I hate it when I lose things 
at work, like my favorite 

pen…or my will to live.



What happens 
at work that 

breaks us 
down?



“If anything is certain, it is that 
change is certain. The world we 
are planning for today will not exist 
in this form tomorrow.”

- Philip CrosbY



Ford CEO 
warns AI will 

wipe out half of 
white -collar 

jobs…



Nearly 33% say th e ir  
r e spon sib ilit ie s  a t  wor k  h ave  
ch an ge d  sign ifican tly in  th e  
last  ye ar .

-M icr osoft  W or k  Tr e n d  In de x



80% of companies report 
undergoing at least one major 
reorg in the past 3 years.

- McKinsey & Company



60% of companies say they 
are in a constant state of 
reorg, meaning the structure 
is always evolving.

- Bain & Company





60% report increasing work 
pressure.

-Big Data Wire



70% feel overwhelmed by 
their daily tasks.

-Big Data Wire



80% of employees 
experience stress tied directly 
to workload challenges.

-Big Data Wire







82% of professionals say 
they fear making mistakes at 
work, with the fear amplified 
when leadership is present.

-Gallup Workplace Study











THE BAD NEWS?





The trials and challenges 
are never going to end.



THE GOOD NEWS?



“Resilience isn’t pretending 
you’re fine. It’s building the 
strength to work through 
things even while you’re not.”

- Logan Mallory



“Building the Strength”



GRIT



Ground yourself in purpose

Reframe the perspective

Invest in daily habits

Thrive through community



Ground Yourself in Purpose



“Those who have a 
‘why’ to live, can 
bear with almost 

any ‘how.’”
- Victor Frankl





“All I want to do is go the distance. If I can go that 
distance, then I’ll know I wasn’t just another bum.”

-Rocky





You got a dream, you gotta protect it…If you want 
something, go get it. Period."

-Chris Gardner





“I will give every last drop of blood in 
my veins until this monster called slavery is dead.”



Purpose isn’t Situational



Your purpose isn’t just a 
job or a title. It’s the reason 

you get out of bed even 
when life feels messy.



How Do You Find Your Purpose?



How Do You Find Your Purpose?

● When do you feel most alive?



How Do You Find Your Purpose?

● When do you feel most alive?
● What do others consistently come to you for?



How Do You Find Your Purpose?

● When do you feel most alive?
● What do others consistently come to you for?
● When was a moment in your life that made you 

feel proud or deeply fulfilled?



How Do You Find Your Purpose?

● When do you feel most alive?
● What do others consistently come to you for?
● When was a moment in your life that made you 

feel proud or deeply fulfilled?
● If you had a free day with no obligations, how 

would you spend it? Why?





Reframe Your Perspective







“It’s Fake”



Timeline of  My Life
BORN

DIED OF EMBARRASSMENT 
ONE HOUR LATER

SCAMMED



Timeline of My Life
4th Grade 

Speech

BHS Student 
Body President

Tech 
Executive

ScammedMBA at BYU

40 Under 40



I’m not a dumb person. 

I’m a really smart person 
that did something dumb.





“Whenever something negative 
happens to you, there is a deep 
lesson concealed within it.”

- Eckhart Tolle



“This will help me be 
more empathetic when 

others struggle with this 
same thing.”



“This kind of experience is 
exactly what makes a 

leader more impactful.”



“This is going to look so 
good on my resume when I 

solve this problem.”



“Look at me navigating this 
chaos. I am LITERALLY the 

Luke Skywalker in this 
story.”



“The most powerful 
stories may be the 

ones we tell ourselves, 
but beware—they’re 

usually fiction.”
- Brené Brown 













Invest in Daily Habits





In 2003 Lego was drowning. 

They had $800 million in debt and 
were losing $1,000,000 a day.















Track one thing 
you DID control today





Thrive Through Community









If you want a village, 
be a villager.



FREE “21 Day Grit Challenge” 
when you give Logan feedback 

Or 
h ttps:/ / ta lk .ac/ logan m allor y
an d  e n te r  code  CUCEO



Ground yourself in purpose

Reframe the perspective

Invest in daily habits

Thrive through community
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